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Purpose of Report 

 

To update Companies Committee on progress in dissolving InvestSK Ltd and to provide a 

review of the company’s performance during the period of the final Business Plan from 

September 2020 to March 2022. 

 

 

Recommendations 

 

That in noting the successful transfer of all InvestSK Limited staff into the Council’s 
Growth and Culture Directorate and progress made in dissolving the company, 
Companies Committee: 

1. Celebrates achievements made during the Business Plan period of September 2020 
to March 2022. 

2. Recommends to Cabinet the effectiveness of business support continues to be 
monitored and Officers continue to seek feedback from South Kesteven small and 
medium sized enterprises (SMEs) to ensure Council services continually improve in 
line with their needs.  

 

  

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

 

What are the relevant corporate 
priorities?  

Growth and our economy 

 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, staffing, 

community safety, mental health and wellbeing and the impact on the Council’s declaration 

of a climate change emergency, the following implications have been identified: 

 

Finance and Procurement  

 

1.1 The inclusion of resources to fund the formation of InvestSK Ltd was approved by 

the Council 23 November 2017 and financial resources have been included in 

subsequent annual budgets up to 31 March 2022.  Thereafter the funding to support 

economic development has been incorporated into service costs.  This report sets 

out the outcomes achieved in response to the funding made available.  Richard 

Wyles, Chief Finance Officer  

 

Legal and Governance 

 

1.2 As soon as confirmation is received for formal sign off of the final audited accounts, 

the necessary application for submission to Companies House for strike off can be 

submitted. 

 

2. Background to the Report 
 

2.1  The three-year Corporate Plan (2020-2023), sets out a vision to be the best district 

in which to live, work and visit. The Plan sets out how the Council will promote the 

conditions that will help businesses thrive and proposer. Investment in housing, 

town centre regeneration, building on and celebrating the rich heritage and culture, 

alongside employment and skills support, all contribute to creating a thriving working 

environment. The Council considers such interventions as essential for good growth 

and a vibrant local economy.  

 

2.2 As reported to this Committee on 25 January 2022, in November 2021 the Board of 

InvestSK Limited undertook a thorough and detailed review into the business 



operating model of the company and whether the function would be better delivered 

in-house. 

 

2.3 The outcome of the review was to insource InvestSK Limited and Transfer of 

Undertaking (Protection of Employment) (TUPE) of staff to South Kesteven District 

Council as part of the Growth and Culture Directorate. Some of the advantages of 

insourcing identified through the review were:  

 

a) The roles and responsibilities would embed alongside Planning and Leisure & 

Cultural Services, under the leadership of the Director of Growth and Culture. 

b) Terms and Conditions for staff would improve to aid morale and retention. 

c) Potential to explore closer working with Council teams, as well as for 

partnerships with neighbouring local authorities to deliver efficiencies.  

 

2.4 Companies Committee subsequently endorsed the recommendation that InvestSK 

Limited as a company should be dissolved, the activity transferred to the Council 

and retention of the successful InvestSK brand. 

 

2.5 Immediately following this endorsement, work commenced to implement closure 

of the business and transfer all InvestSK Limited staff into the Council’s Growth 

and Culture Directorate. 

 

2.6 The transfer of all five members of staff (three x full-time equivalent (FTE) and two 

x FTE fixed term) was completed on 31 March 2022. As of 1 April 2022, all staff 

formerly employed by InvestSK Limited became employees of South Kesteven 

District Council. 

 

2.7 The process for dissolving the business has a specific process the Council was 

obliged to follow to ‘strike off’ the company. The first aspect to highlight, is that 

prior to commencing the closure of the company, the company must be in a 

position of not trading for a period of three months. Until this immoveable timescale 

passed the application process was unable to commence, nor the transferring of 

business assets and approval of the final accounts.  

 

2.8 The final accounts have since been audited and a meeting with the InvestSK 

Limited Board took place on 18 August 2022. The draft accounts were approved 

and are currently being processed for formal sign off.  

 

2.9 Once all these elements have been undertaken, it will be ensured that the       

necessary statutory obligations and processes are followed to close or ‘strike off’ 

the company. In the meantime, shareholders, employees and Directors have been 

informed of the decision to close the company and His Majesty's Revenue and 

Customs (HMRC) have been informed. 

 

2.10 By way of a reminder, the Companies Committee paper in January 2022 provided 

detail on: the structure and financial statements for InvestSK Limited from its 



original development in October 2017, its formation as an arms-length company 

of the Council in 2018, the subsequent restructuring of the business, through to its 

final operating model as endorsed by Companies Committee in September 2020. 

 

2.11 The Business Plan approved in September 2020 highlighted several 

achievements of InvestSK Limited since its inception and the need to streamline 

the operation going forward to present a sharper focus on activity aligned to the 

key identified themes of: 

 

• Business Support 

• Regeneration and Placemaking 

• Tourism and the Visitor Economy 

 

2.12 The much-revised staffing structure reflected these three key priorities. After 

successfully securing £5.56m of Future High Streets Funding (FHSF) in April 2021, 

a Programme Manager was recruited to oversee this activity.  

 

2.13 This staffing structure remained in place with greater emphasis placed upon 

accessing core Council services, such as Information Technology (IT), Finance, 

Human Resources (HR) and Marketing and Communications. 

 

2.14 Members of Companies Committee were provided with a full written breakdown of 

the InvestSK Limited accounts 2018-2019 and 2019-2020 on 18 January 2022.  

This report therefore concentrates on the several notable achievements delivered 

by InvestSK Limited during the period of the approved Business Plan (from 

September 2020 through to March 2022) which is reflective of the hard work and 

commitment of the small, yet dedicated, team.  

 

Business Support and Skills:  

 

• Over £53m of Government COVID support grants administered to South 

Kesteven businesses 

• The design and delivery of several discretionary schemes to support 

businesses ineligible for mainstream support 

• Development of a strong working relationship with colleagues in the Council’s 

Finance and Revenues & Benefits teams, to effectively administer the COVID 

grants programme 

• At the height of the pandemic, the team dealt with an average of 200 calls and 

400 emails per week 

• Provided dedicated (non grant) support to 90 local businesses, including 22 

new business start ups 

• Delivered virtual monthly business support briefings (InvestSK Tea Break) to 

on average 80 local businesses per month 

• Supported the successful outline planning application for 64 acres of 

employment land on the A1 corridor 



• Provided regional business start-up provider, with the highest number of 

Business Start Up referrals in Lincolnshire 

• Supported the formation of a Stamford Business Club 

• Grew a business database from circa 400 to 1,200 businesses, with 1,787 

contacts in total 

 

 

Regeneration and Placemaking: 

 

• Successfully secured £5.56m for the Grantham Future High Streets Fund 

(FHSF) programme 

• Commenced delivery phase of the FHSF programme and identified key 

external stakeholders required to support delivery 

• Successful first year of delivery of the £900k Grantham High Street Heritage 

Action Zone (HAZ) programme, with £170k spent and a further £120k of 

pipeline activity confirmed 

• Secured a further £90k for additional cultural activities 

• Worked with Historic England on local projects to address national 

underspends 

• £68,300 of funding secured from National Lottery Heritage Fund and 

Lincolnshire Community Foundation for Wake House in Bourne and Deeping 

St James Signal box project 

• Led on delivery of several projects for the £250k Government Welcome Back 

Fund 

 

Visitor Economy and Tourism: 

 

• Dedicated Discover South Kesteven website showcasing local attractions and 

accommodation providers https://www.discoversouthkesteven.com/ 

• Continued to support and promote the ‘A1 Explorers Road’ initiative 

https://www.discoversouthkesteven.com/explorers-road/ 

• Supported the tourism and visitor economy sector throughout the pandemic 

with information sessions and discretionary grant support  

• Active engagement in the Visit Lincolnshire campaign 

https://www.visitlincolnshire.com/destinations/south-countryside/ 

 

2.15 Following the successful TUPE transfer of all InvestSK Limited staff, the company 

Business Plan was replaced by the necessary Council Service Plan, which was 

subsequently approved by the Corporate Management Team. 

 

3. Key Considerations 

 

3.1 A key consideration for Companies Committee is to consider recommending to 

Cabinet the effectiveness of business support continues to be monitored and for 

https://www.discoversouthkesteven.com/
https://www.discoversouthkesteven.com/explorers-road/
https://www.visitlincolnshire.com/destinations/south-countryside/


Officers to continue to seek feedback from South Kesteven small and medium 

sized enterprises (SMEs) to ensure Council services continually improve in line 

with their needs. 

 

4. Other Options Considered 
 

4.1 Since the outbreak of COVID-19, South Kesteven District Council has worked 

 tirelessly to keep services running during the crisis and supporting residents and 

 businesses.  It is important that elected Members receive an overview of the SME 

 business support being undertaken during this difficult time. The ‘do nothing’ 

 option was therefore discounted.  

 

5. Reasons for the Recommendations 
 

5.1 At Companies Committee on 25 January 2022, elected Members agreed that 

 InvestSK Limited as a company is dissolved and the activity transferred to the 

 Council’s Growth and Culture Directorate for implementation at the earliest 

 opportunity. This report highlights areas for celebration and creates the moment 

 for elected Members to suggest to Cabinet that updates on contemporary 

 information in relation to support and availability of funding for SMEs continues to 

 be monitored.  

 

 

6. Background Papers 
 

6.1 Future ways of working for InvestSK Limited, report to Companies Committee, 

 published 25 January 2022, available online via:  

 

https://moderngov.southkesteven.gov.uk/documents/s32240/Future%20Way

s%20of%20Working%20for%20InvestSK%20Ltd.pdf 

 

 

 

 

 

https://moderngov.southkesteven.gov.uk/documents/s32240/Future%20Ways%20of%20Working%20for%20InvestSK%20Ltd.pdf
https://moderngov.southkesteven.gov.uk/documents/s32240/Future%20Ways%20of%20Working%20for%20InvestSK%20Ltd.pdf

